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L'REMHFWLI GH OD IRUPDWLRQ VXU OD JHVWLRQ GX WHPSV HVW G'¬WUH FDSDEOH G'LGHQWLILHU OHV OHYLHUV G'DFWLRQV
¢ PHWWUH HQ RHXYUH SRXU g«rer YoWre Wemps de maniªre «qXilibr«e eW sereine.
LD IRUPDWLRQ HQ JHVWLRQ GX WHPSV YLVH ¢ :
- YRXV RXYULU DX[ GLII«UHQWHV P«WKRGHV GH JHVWLRQ GX WHPSV, SRXU HQVXLWH, 
- YRXV SHUPHWWUH GH YRXV DSSURSULHU HW GH PHWWUH HQ RHXYUH FHOOH(V) TXL YRXV  FRUUHVSRQGHQW OH
PLHX[. 

LD IRUPDWLRQ HQ JHVWLRQ GX WHPSV YLVH ¢ G«YHORSSHU YRWUH FDSDFLW« ¢ :
- FRPSUHQGUH FH TX'HVW OD JHVWLRQ GX WHPSV HW FRPPHQW HOOH SHXW ¬WUH PLVH HQ RHXYUH GDQV YRWUH
VLWXDWLRQ,
- DQDO\VHU YRV GLIILFXOW«V, YRV FUR\DQFHV, YRV IUHLQV TXL YRXV HPS¬FKHQW DXMRXUG'KXL GH J«UHU
VHUHLQHPHQW YRWUH WHPSV,
- G«ILQLU GHV DFWLRQV TXL YRXV FRUUHVSRQGHQW SRXU WURXYHU YRWUH «TXLOLEUH GDQV YRWUH RUJDQLVDWLRQ
SURIHVVLRQQHOOH HW SULY«H.  
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LD IRUPDWLRQ HQ JHVWLRQ GX WHPSV V'DGUHVVH ¢ WRXV SXEOLFV, TXH YRXV VR\H] :
- VDODUL«(H), 
- GHPDQGHXU(HXVH) GȇHPSORL, 
- FKHI(IH) GȇHQWUHSULVH,
- «WXGLDQW(H),
- VDQV DFWLYLW« SURIHVVLRQQHOOH.

VRV SU«UHTXLV : UHVVHQWLU OH EHVRLQ HW O'HQYLH GH J«UHU VRQ WHPSV VXU OH SODQ SULY« HW/RX
SURIHVVLRQQHO.. 

1ªUH V«DQFH : JURXSH SRXYDQW DOOHU MXVTX'¢ 15 SHUVRQQHV,
2ªPH V«DQFH : HQ VRXV-JURXSHV GH 4 ¢ 6 SHUVRQQHV. 

LD GXU«H GH OD IRUPDWLRQ HQ JHVWLRQ GX WHPSV HVW GH :
- HQ LQGLYLGXHO : GHX[ V«DQFHV GH 2K GH IRUPDWLRQ HQ YLVLR RX SU«VHQWLHO, LQWHUFDO«HV SDU
XQH PLVH HQ SUDWLTXH WHUUDLQ,
- HQ FROOHFWLI : GHX[ V«DQFHV GH 3K GH IRUPDWLRQ HQ YLVLR RX SU«VHQWLHO, LQWHUFDO«HV SDU
XQH PLVH HQ SUDWLTXH WHUUDLQ.

DXUDQW OH SDUFRXUV GH IRUPDWLRQ, GLII«UHQWV PR\HQV S«GDJRJLTXHV SHXYHQW ¬WUH
XWLOLV«V  SRXU SHUPHWWUH DX E«Q«ILFLDLUH GH PHQHU XQH U«IOH[LRQ DSSURIRQGLH HW
FRQFUªWH  : 
- TXHVWLRQQDLUH GH SRVLWLRQQHPHQW DX G«EXW GH OD IRUPDWLRQ, 
- RXWLOV GH JHVWLRQ GX WHPSV DYHF FDOHQGULHU ¢ O'DSSXL, 
- SODQ G'DFWLRQV.

VRXV E«Q«ILFLHUH] «JDOHPHQW G'XQ VXLYL VRXV IRUPH GH FRDFKLQJ, YRXV SHUPHWWDQW GH
IDLUH XQ ELODQ VXU YRV QRXYHOOHV SUDWLTXHV, HW GH OHV U«DMXVWHU DX EHVRLQ.
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Une phase de connaissance :

Une phase de bilan de YoWre e[p«rience :

La formaWion comprend Wrois modXles arWicXl«s aXWoXr de deX[ phases : 

LRUV GH OD 1ªUH V«DQFH, YRXV DSSUHQGUH] OHV URXDJHV GH OD JHVWLRQ GX WHPSV, HW
G«FRXYULUH] OHV UªJOHV IRQGDPHQWDOHV TXH YRXV DSSOLTXHUH] ¢ YRWUH TXRWLGLHQ :

- G«ILQLU HW J«UHU YRV SULRULW«V
- DQWLFLSHU, SU«YRLU HW IDLUH IDFH DX[ LPSU«YXV,
- PHWWUH HQ SODFH XQH P«WKRGH G'RUJDQLVDWLRQ SURSUH ¢ YRXV-P¬PH : HQ ILQLU DYHF OHV "WR
GR OLVW" ¢ UDOORQJH.

ASUªV DYRLU E«Q«ILFL« G'XQ WHPSV GH PLVH HQ DSSOLFDWLRQ GHV FRQQDLVVDQFHV DFTXLVHV DX
FRXUV GH OD SUHPLªUH V«DQFH,  YRXV VHUH] DFFRPSDJQ«(H) SRXU :

- U«DOLVHU XQ ELODQ GH YRV H[S«ULHQFHV HW GH YRV SUDWLTXHV,
- DQDO\VHU OHV IUHLQV HW GLIILFXOW«V UHQFRQWU«HV,
- U«DMXVWHU YRWUH P«WKRGH G'RUJDQLVDWLRQ HQ IRQFWLRQ GH O'DQDO\VH. 

LHV V«DQFHV VH IDLVDQW VRXV IRUPH G'DWHOLHUV SDUWLFLSDWLIV, OD V\QHUJLH GH JURXSH YRXV
SHUPHWWUD GH IDYRULVHU OD SULVH GH UHFXO VXU YRWUH SURSUH ID©RQ GH J«UHU YRWUH WHPSV, HW
G'DSSUHQGUH GHV DXWUHV PHPEUHV.

LD IRUPDWLRQ HQ JHVWLRQ GX WHPSV SURSRV«H SDU SHUHQLWD SHXW ¬WUH U«DOLV«H :

- ¢ GLVWDQFH YLD O'DSSOLFDWLRQ ZRRP,
- HQ SU«VHQWLHO GDQV PHV ORFDX[ VLWX«V ¢ RHQQHV,
- HQ LQGLYLGXHO RX HQ FROOHFWLI (FI. F-GHVVXV SRLQW 5. "D«URXOHPHQW").
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- FHXLOOHV GH SU«VHQFH,
- FRUPXODLUH G'«YDOXDWLRQ GH OD IRUPDWLRQ,
- AWWHVWDWLRQ GH ILQ GH IRUPDWLRQ. 

LH VXLYL HVW SDU DLOOHXUV FRPSO«W« ORUV GH OD GHX[LªPH V«DQFH GH IRUPDWLRQ, YLVDQW ¢
V'DVVXUHU TXH OHV IRQGDPHQWDX[ GH OD JHVWLRQ GX WHPSV VRQW FRUUHFWHPHQW PLV HQ
DSSOLFDWLRQ, GH PDQLªUH DGDSW«H ¢ FKDTXH VWDJLDLUH.
 
EQWUH OHV VHVVLRQV GH IRUPDWLRQ, MH PH WLHQV GLVSRQLEOH SDU PDLO SRXU U«SRQGUH ¢
G'«YHQWXHOOHV TXHVWLRQV. 
 

LD SUHVWDWLRQ HVW RXYHUWH ¢ WRXW SXEOLF. 
LD IRUPDWLRQ HVW GLVSRQLEOH SRXU VD WRWDOLW« ¢ GLVWDQFH (YLVLR HW YLG«RV). 
SHORQ OD QDWXUH GH YRWUH KDQGLFDS, LO FRQYLHQGUD GH PH FRQVXOWHU DILQ GH SU«YRLU GHV
PRGDOLW«V VS«FLILTXHV OH FDV «FK«DQW, HW DGDSWHU DX PLHX[ YRWUH DFFRPSDJQHPHQW.

TRXWH GHPDQGH GH SUHVWDWLRQ VȇDFFRPSDJQH GH OD WUDQVPLVVLRQ GȇXQ GHYLV SU«FLVDQW OH
PRQWDQW (TTC) GH OD SUHVWDWLRQ, DLQVL TXH VHV GDWHV GH U«DOLVDWLRQ. LH GHYLV HVW WUDQVPLV VRXV
IRUPDW «OHFWURQLTXH SDU HPDLO RX SDU YRLH G«PDW«ULDOLV«H SDU OH ELDLV GH OȇDSSOLFDWLRQ
PRQFRPSWHIRUPDWLRQ.JRXY.IU. LD SUHVWDWLRQ, DSUªV DFFHSWDWLRQ GX GHYLV HW VLJQDWXUH GX
FRQWUDW RX GH OD FRQYHQWLRQ GH IRUPDWLRQ, SHXW G«PDUUHU HQ UHVSHFWDQW XQ G«ODL PLQLPXP GH
14 MRXUV FDOHQGDLUHV. 
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LD IRUPDWLRQ LQGLYLGXHOOH HVW IDFWXU« 600 TTC SDU SHUVRQQH.
PRXU OHV IRUPDWLRQV FROOHFWLYHV HQ LQWUD, PH FRQWDFWHU.

CeWWe offre de formaWion esW finan©able par YoWre OPCO oX poXr les
cr«aWeXrs-repreneXrs d'enWreprise, par YoWre CPF (CompWe Personnel de
FormaWion). 

CRQWacWe]-PRi SRXU SlXV de UeQVeigQePeQWV
SERENΖTA 
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